Master in
Project Management
Student Achievement

Degree Profile for the Master in Project Management

The graduate of the Master of Business Administration in Strategic Project Management at Universidad de Las Américas is a competent
professional, capable of leading an organization with critical thinking and a spirit of entrepreneurship. The graduate is a professional who
develops their knowledge and business strategies in an innovative way for the benefit of society. The graduate performs an integral
management in the organization with a global strategic vision of the projects.

The graduate of the Master's Degree in Project Management manages projects under the international standards and norms of the Project
Management Institute - PMI, in public or private organizations. They develop projects, programs and portfolios, integrating human talent
and social responsibility in decision making, and applying, from its conception, the triple constraint: cost, scope and time management. In
addition, the professional manages priority projects in a collaborative and participatory manner for the sustainable and sustainable
development of the environment. And finally, they evaluate projects for the solution of problems of small, medium and large companies.

It is expected that the graduate in the Master's Degree in Project Management acts in an ethical and responsible manner, demonstrates
honesty and possesses a vision of equity, sustainability and environmental sustainability. It is expected that the graduate will exercise
leadership, integrity and commitment to society when solving complex organizational problems. Finally, the graduate is expected to be
committed to continuing education to remain at the forefront of business.
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In every semester, the program provides assessment results according to its Multiannual Assessment Plan (MAP), which typically
considers one or more of its program learning outcomes (PLOs). Most programs utilize the platform Brightspace to collect and
assess student work and to present the data and evidence of student achievement. These results and their analysis, with the
objective of identifying areas for improvement, are presented in the program’s annual assessment report.

Program Learning Outcomes

In the graphic below, the most recent period in which a PLO has been assessed is indicated, with the percentage indicating
achievement of the expected performance standard for that PLO, according to the rubric used to evaluate the student work. This
standard can be designated at an introductory, intermediate, or final level, depending upon how the course learning outcomes
(CLOs) align to each PLO in the program’s curriculum map.

A graduate of the Master in Project Management will be able to:

1.Manages projects in organizations in accordance with the Project Management Institute (PMI) methods.

2.Develops projects, programs and portfolios, integrating human talent, information systems, and corporate social responsibility
(CSR).

3.Evaluates the demands and opposing variables that impact the field of project management, analyzing concurrent and
interdependent factors of projects.

4.Directs participatory projects within an area of specialization, considering the sustained and sustainable development of the

environment.

5.Evaluates projects applying the Project Management Institute (PMI) methodology to provide possible solutions for the problems of
small, medium, and large enterprises.
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