Master in Operations & Indus
Student Achievement

Degree Profile for the Master in Operations & Industrial Security

The graduate from the master’s program in Operations and Industrial Security at UDLA is an enterprising professional, who is committed
to society and capable of contributing to the profitability and global competitiveness of Ecuadorian enterprises.

The Master in Operations and Industrial Security graduate is able to lead business processes with a solid theoretical and practical basis
of logistics, process management, quality assurance standards, and industrial security. He/she manages innovation and resource

optimization in pursuit of increasing organizational efficiency and effectiveness while complying with national and international regulatory
frameworks.

In his or her professional practice, the Master in Operations and Industrial Security graduate is expected to demonstrate ethics, honesty,
and business social responsibility in response to the changing demands of local and global environments.
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In every semester, the program provides assessment results according to its Multiannual Assessment Plan (MAP), which typically
considers one or more of its program learning outcomes (PLOs). Most programs utilize the platform Brightspace to collect and
assess student work and to present the data and evidence of student achievement. These results and their analysis, with the
objective of identifying areas for improvement, are presented in the program’s annual assessment report.

Program Learning Outcomes

In the graphic below, the most recent period in which a PLO has been assessed is indicated, with the percentage indicating
achievement of the expected performance standard for that PLO, according to the rubric used to evaluate the student work. This
standard can be designated at an introductory, intermediate, or final level, depending upon how the course learning outcomes
(CLOs) align to each PLO in the program’s curriculum map.

A graduate of the Master in Operations & Industrial Security will be able to:

1.Demonstrate critical thinking skills in applying operations approaches to different business contexts.

2.Integrates knowledge of logistics to improve value chain procedures and services while meeting preset objectives and budget goals.
3. Analyze and define innovative processes based on quality standards and productivity.

4.Design models, methods, and strategic tools, integrating knowledge on industrial security and applying national and international

regulatory frameworks.

5.Apply technical tools for decision-making in operations and industrial security contexts.
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